2021 2nd half community survey - IFN Board of Trustees

Summary:

IFN BOT survey was opened for 2 months (Jul-Aug). It has helped create a
community engagement baseline for IFN Board of Trustees

Around 21 community members responded
Next few slides provide some details and BOT approach as next steps




e Roughly 60% understand BOT functions

| understand the functions of IFN Board of Trustees
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e Roughly 68% rated IFN Board satisfactory or below (5 being very satisfied)

My overall rating of IFN Board of Trustees is
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e Roughly 41% have good understanding of construction project

My understanding on IFN construction project is
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Next steps:

- Feedback survey will be done twice a year as
part of continuous improvement within Board
of Trustees

- BOT will use the action plan Framework to Identify Focus areas
drive meaningful change in sha Allah




