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STRATEGIC FOCUS AREA: Educational

GOAL ELABORATION

GOAL
Have at least a two year experience of running better than public pre K W _ — A -
and kindergarten and specifically at or better than al-Iman score levels. rr This goal is lifted directly from the goals created from the
general body feedback session.

MILESTONES ‘ MOTE: This page is for just one goal. Other goals would be
o similarly treated on different tabs of this workbook.

‘write @ach milestone on a new raw below. On the correspanding column ta the right,
color the cell black for the period (quarter, half year or w hale year if after 2016 during
which thiz milestone needs ta be complete

2017 2018 2019 2020
H1 H2

ry special-use permit pre-requisites of pre-K and Kindergarten determined 1
liminary d d complete and demand validated 2
Facility space located [existing or new construction] 3

Project execution budget created and approved 4

Capital project fundraising begun 5

Capital project fundraising completed &

Facility space architectural and remodeling design completed 7
Special-use permit obtained S

Building permit obtained 3

C. ion and daling co d 10

Construction and remodeling pleted 11

al-lman score levels For past three years verified 12
Local advertising campaign launched 13
Local initial ad campaign complete 14

= fulfillment designed benchmarked to exceed al-lman performance scores 15
Pre-K and Kinderg. i 1 hed 16

Score-keeping started 17

Annual score review pleted 12

Remediations determined and policy ch enacted 13

Review resutls published to ity 20

21

22

Z3

Always express milestones in language of a 24
completed, tangible, result or status, not in gg
terms of activites or future intentions. 27
28

23

30
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STRATEGIC FOCUS AREA: Educational

GOAL
Have at least a two year experience of running better than public pre K and
ndergarten and specifically at or better than leading public school score levels.

MILESTONES

wiriks cach milezbons on 3 new row below. On the correzponding column te the right, calor the call Black
for the period (quarter, half year or whole year if after 2016) during which this milestone necds to be
complete

IFN Strategic Planning 2015-2020 Goal / Objective / Milestone Breakdown

2015

GOAL ELABORATION

2016

al

a2

Q3

a4

H1

H2

2017

2018

2015

2020

Where are we now?

complete and demand ated
Facility space located [cxisting or mew constraction]
Project txecution budget created and approrved

Fitwation asessment: Fa

y space located and approved
idit: reriew of budget, currest assets, gemeral and 3 dminstration cxpenses completed
ar Full time schools completed
ews: data gathered and analyzed
Educational retreats conducted
Where Do We Want To be?
mpetitire adrastage factors, valwes and priorities idestified and positioning determined
Yizion, m lozophy, success me z: stated and approved

veys, Focus growps, iste

Marke!

: operational plas, cw
tion planning and or.
Faci

ng Finalized
ed and approved
ternally approved
required modifications approved
Strcutured performance monitoring process: desigaed and approved

Review- How Do 'we Get There?

f. management advisory board, attorsey, acconntant, baskers, and consultants app ted
and approval from
sing. permits, zosing and building code requi
Tear 1: capital and opera

Fersonmel: teac

Fa

egal status, and i
q i dezign completed and
ty modifications: proposed and legall

Fermits: permi

ents and inswrance corerage obtaincd
g exptazt budget detziled and approved
g staff, professional support, and adrisors appoisted
ty modifications: costractor engaged and remodeling completed
IFH Full T School Inan
Monitoring of school progress

luation and break Iysis completed
Expansion plan formalated, proposcd and approred
IFH ful ¢ elementary school inanguerated

e Mostessom

al performance

23

25
26
2t
28
23
30

FRELIMINARY COST ESTIMATIONS
ANNUALIZED PRELIMINARY CO3STS
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STRATEGIC FOCUS AREA: Educational

GOAL ELABORATION
GOAL Fy ingf [zubj i i Finstitation) of t i
Establizh at least one scholarship for those who want to pursue higher i
Izslamic education

MILESTONES

Write each milestane on 3 new row below. On the corresponding column ta the right, calar the 2017 2013 2019 2020
cell black Far the periad [quarker, half year or whale year if after 2016 during which this a1 Q2 a3 Q4 H1 H2
milestane needs ta be camplete

Fcope and Design

Scope of corered Iclamic education subjects determined
ate institations idestified and institution Fees and mg cxpenses establizshed
-eqgal and requlatory requirements to operate scholarship program detel
Percent coverage of costs and duration of req d lcorerage dete
Ehortlist of potestial Fanding sowrces idestified

Prospectus and azsociated presestation to pitch fesding requests created
wd mame [may be proposed by major dosor if 100X From one source) Finalized
Shortlisted candidates visited with pitch preseatation

project review [zcope. scale, insi nz, Funding targets amended 3z needed) 1
Go f Ho Go decision finalized

w0 —a voun o o [

=3

Target fand size and wumber of Full § partial scholarships fimalized
All legal and regulatory req ed a5 met 14

First year Ffunds raised 15

Zecond year Fands raized 16

Third year fands raised
Fourth year Fands raised
Selection 13

imittee[=]) - including at least chair(s) and admin{=] - idestified and appoisted 20
Selection criteria Finalized 21

Fund launch pal ity plan developed 22

Fund launched within IFN and to the local community at large 23 1500 1500
Applicati received and pr. d

Applicamts selected and informed

Tear 1 awards issued
Tear @ awards isswed 25
Tear 3 awards isswed 23
Year 4 awards iscwed 30

PRELIMINARY COST ESTIMATIONS 30 $3.500 34,500 $500 $2.500 f1.000 7 385,500 7 s85.500 © f85,500 F $65.500
ANNUALIZED PRELIMINARY COSTS $8.500 $3.500 385,500 $85.500 $85.500 $85.500
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STRATEGIC FOCUS AREA: Educational

GOAL ELABORATION
GOAL
Complete afeasibility to partner with a certified intuition to offer Islamic
education and certification program

MILESTONES 2015 2016
“write cach milestone on a new row below. On the correspanding column to the right, calor the cell Black 2017 2018 2019 2020
for the period [quarter, half year or whole year if after 2016) during which this mileskone needs to be al Q2 a3 a4 H1 H2

complets

Program desigs 1

Course list and curriculam for Islamic programs obtaised from rariows schools 2

armed From past experiences of educators, parests, and other stakebholders documented 3
Epecific Zunday school remediations identified 4

Scope of IFN-offered education defimed 5

ation of courses For Sunday school teackers, adults, and youth, designed and approved &
-kowse or partaered) required to teach and manage the conrses identified and arranged 7
Pilot programs &

teacher pilot program [including fFee-paid admizzion For ] berz) d 3
Pilot program evaluated 10

Pilot IFH Touth Education Service [IFN-YES] program started 11
IFN-YES program evaluated 12
Full programs 13

Mandatory cramination and certification by IFN For susday school teackers com 14
IFH com ty swrvey to dete 15
iom For educational resources and cer 18

Iram resposst, sew program For Sunday school teachers and non-teacker adults started 17
Jased om response and need additional IFN-YES and adelt programs offerings launched 13
Accreditation 13

lamic education accreditation institutions [mome presently

ence of potent

ting instite entificd [subject to successful emergence of anticipated ins 21
lirements gathered and carricalem ! operational amendments bo be accredited identi 22
Accrediatio lement: & plan created and approved 23
Accreditation applied for and obtained 24
| 125
26
Note: Costs For items that will be completed by rolusteer services are not considered. 27
25
23
30

PRELIMINART COST EESTIMATIONE 10 10 10 34,000 $11,000 $13.500 7 s13,000 7 15,000 F wF 10

ANNUALIZED PRELIMINARY CDSTS 34,000 124,500 113000 15,000 10 10



