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Meeting Information:  
 

Meeting name IFN BOT Meeting 

Date October 4, 2020 @ 10:05 AM Location Conference 
Call 

 

Attendees of the Meeting  
Br Haris Jamil Br Naveed Ismail 

Br Abdullah Bushnaq Br Irshad Khan 

Br Mamadou Diallo Sr Oghay Kherzai 

Br Nisar Syed Br Farzan Mahmood 

Br Jaseem Anwer Sr Ambareen Sheriff 

Br Masood Ahmed Br AbdulHai Khaleel (For Q2 Financial 
Update) 

Br Saquib Ahmed  

  

Meeting Chair 
Br. Haris Jamil  

 

Agenda 
1. Chairman’s Remark 
2. September Meeting Minutes Approval 
3. GBM Draft Presentation 
4. Bylaws Committee Update 
5. Toastmaster’s Overview 
6. Finance Report 
7. Fundraising Update 
8. Construction Committee Update 
9. President’s Report 
10. Other Business 

 

Meeting Minutes 
The meeting started at 10:05 AM with Duaa’.  
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1. Chairman’s Remark 

Recorded. Highlights: 
The Chairman informed the members a community member will join us to give us an overview of 
Toastmaster’s. The Chairman also informed the board members about the elections and the first 
communication from the Election Committee, and about the General Body Meeting on December 6, 
2020. 
 
 

2. September Meeting Minutes Approval 
Motion: Br Diallo moved the motion to approve the September meeting minutes. Br Haris seconded 
the motion. There were no objections. Motion approved. 
 
 

3. General Body Meeting Draft Presentation 
Recorded. Highlights: 
This year’s GBM will be similar in structure and format to last year’s presentation. The Chairman 
went over the agenda. 

 
 
BOT Presenters 
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4. Bylaws Committee Update 
No formal update for this meeting. Will have one at the November board meeting. The process 
takes six to nine months before we take the proposed amendments to the General Body for 
approval. 
 
 

5. Toastmaster’s Overview 
1. What Toastmaster’s is about 

a. An international organization. 
b. Evolved over 100 years globally for people who want to learn communication skills. 
c. Three aspects: Public Speaking, Active Listening, Leadership Development. 
d. Meets on the second and the fourth Sundays of every month. 
e. Is an open club (our club includes people of Jewish and Hindu faiths). 
f. Costs $45 for six months. 

2. Actions for IFN leadership 
a. Asking board and EC members to participate and join the club for six month and try it 

out. 
 
Q & A 
“Now that we are going virtual for the training, how this different from the onsite training? Especially 
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keeping in mind body language, poise, active listening, how is all this changing in the virtual world?” 
 
“Yes, there are changes on the training. There is a lot of emphasis on facial expression, camera 
position, camera level, background colors, etc. The message still carries but we have made the 
experience virtual-friendly.” 
 
“We should propose this for the Youth and perhaps make it free for them.” 
 
“We have a couple of IFN youth as models already. I can put together a proposal and email to the 
board members for consideration.” 
 
 

6. Finance Report 
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Q2 Highlight from IFN Treasurer 
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“This year’s donation compared to last year’s show that we are roughly $42,000 below. Membership 
also shows a drop, while the Social bucket had the biggest drop.” 
 
“What is “Donations”?” 
 
“Masjid Operations donations.” 
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“Are we going to get any income from Saturday school? They have not been in the building since 
March.” 
 
“EC President, could you talk to the Saturday school administration for some form of partial 
payment? They are still using resources related to IFN.” 
 
“I heard that we are using the Saturday school’s income to cover the Quran Academy. These two 
are independent. Second, they used to use our facility. It is not straight forward to ask them to 
simply pay up, since they have not been operating at the facility since March. They were operating 
at IFN for the first quarter, so they should pay for that.” 
 
“Other Masajid and schools are reporting this as a loss. I don’t know if there are additional grants to 
support schools, but I will check with others I will be meeting with later.” 
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“Have we not applied for any grants for utilities?” 
 
“We did receive some grants, through SBA.” 
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“When is Chase starting the process to forgive the SBA loans?” 
 
“This should be in place within two weeks.” 
 
“One thing I want to highlight is that we still have some money from Zakat al Fitr not disbursed.” 
 
“We should disburse the left-over Fitr immediately. You can touch based with me offline and I will 
share with you a tool that other Masajid are using to take the Zakat application processing online.” 
 
“What is our shortfall to complete Ground 0?” 
 
“Last time I calculated it was between $110.000 and $150.000 ($40.000 is uncollected pledges).” 
 
“If you only display the report at the Masjid monitor, how is it going to reach people, with attendance 
low?” 
 
“I suggest you post it and send an email to the IFN members to let them know it is posted and if 
they are not going to the Masjid, they can request a copy from the Treasurer.” 
 
 

7. Fundraising Update 
“We moved our date to November 21. We have reached out to all the speakers and whoever is 
available on that date we will work with them. Speakers are asking what is the program, the theme, 
the expectation, and how many people we expect to attend. I am working with the Youth to come up 
with these. We agreed to use the Zoom platform with up to 200 participants. I am expecting all 
board members to participate and share this with others.” 
 
“What extra things are you doing since this is virtual?” 
 
“We have an option to deliver food at home. Another option is to have a give-away for registered 
people. Another thing we could do is to have a raffle to win a one-on-one time with the speaker. 
Another thing is to show an interactive dashboard to show status of collections. I plan on holding 
another fundraiser in January/February with key donars.” 
 
 

8. Construction Committee Update 
“Thank you to the Chairman and team for working on the letter to the Mayor of Waukegan. Some 
officials came for a face-to-face meeting at the Masjid. The meeting went well and overall, they 
were satisfied with our proposal. For next steps we are going to involve the Civil Engineers to get all 
the documents ready to submit the application. We hope to get the permit early next year.” 
 
“Did you check if the proposal from Numan includes permitting?” 
 
“We think that it does, but we will double check.”  
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9. President’s Report 

• Communication was sent about the additional exit doors in the Men’s Prayer Hall. The 
project will take 3 – 4 weeks. The doors will be custom made to match our existing windows. 

• The chandelier is also being reinforced. 

• We will be losing two prayer rows while construction is going on. 
 
“3 – 4 weeks seems like a long time. Can LUCID start work after all doors are made?” 
 
“The additional time is trying to match the windows we already have in place.” 
 
“Is there any concern we might have an issue with permitting?” 
 
“That’s a good question. At this point I don’t know. Hopefully LUCID should be able to handle.” 
 
“he cost of burial has gone up from $2700 to $3100. Add our plot cost of $1000 and the Mufti’s cost 
of $1500 and the total adds up quickly ($5600).” 
 
“September 27 was the first day of Sunday School. So far, we have 71 students enrolled. Parents 
have expressed that the children are also being taught regular schools online, so this adds up to a 
lot of time online if they are doing Sunday School online.” 
 
“The fact that everything was delayed setting up probably did not help with Sunday School 
reopening. We are also charging the same amount as last year, while the children are sitting at 
home following virtually.” 
 
“Other schools are also offering programs online, so it is easy for families to choose beyond IFN.” 
 
“Thanks for the input on this. On the prayer side, praying Sunnah is now allowed for the five daily 
prayers, except for Jumma. We are also considering an outdoor flu shot for the community.” 
 
“Jumma flow earlier was very organized, but I think it is more relaxed now. Can we go back to the 
more controlled manner of people flowing in and out of the Masjid?” 
 
“Yes, what we did is the men coming from the basement use the small door on the right. The people 
from the main prayer hall use the main double door.” 
 
 

10. Other Business 
Background Checks for Running Candidates 
Motion: Br Masood moved the motion to have all nominations for BOT and EC to have a 
background check completed by the Election Committee before the nominations are confirmed. Br 
Saquib seconded the motion. There were no objections. Motion approved. 
 
Action Item: 
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• Communicate this to the Election Committee – TBC within the next two days. 
 
Motion: Br Masood moved the motion to have current board and EC members to have a 
background check completed by January 31, 2021 to comply wtih the Background Check Policy of 
the Election Committee. Br Haris seconded the motion. There were no objections. Motion 
approved. 
 
Action Item: 

• Communicate Br Qadri and his team – TBC within the next two days. 
 
 
 
The meeting concluded at 12:20 PM with Duaa’. 


