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Meeting Information:  
 

Meeting name IFN BOT Meeting 

Date April 4, 2021 @ 10:03 AM  Location Conference 
Call 

 

Attendees of the Meeting  
Br Haris Jamil Br Naveed Ismail 

Br Abdullah Bushnaq Br Irshad Khan 

Br Mamadou Diallo Sr Oghay Kherzai 

Br Nisar Syed Br Farzan Mahmood 

Br Jaseem Anwer Br Taha Suglatwala 

Br Saquib Ahmed  

Sr Khaudeja Bano  

  

Meeting Chair 
Br. Haris Jamil  

 

Agenda 
1. Chairman’s Remark  
2. March Meeting Minutes Approval 
3. Review Responsibilities of BOT Members 
4. Bylaws Committee Update 
5. Finance Report 
6. Self-sufficiency of IFN Quran Academy 
7. Community Survey of BOT 
8. President’s Report 

 

Meeting Minutes 
The meeting started at 10:03 AM, with the Duaa’. 
 
 
 

1. Chairman’s Remark 
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Highlights: 
The Chairman reminded board members to sign the IFN Policies by Tuesday. The EC President 
should have the EC members sign the same documents. The 2021 Q1 Finance Townhall is going to 
be scheduled for Sunday April 18 10:00 am – 11:00 am. The Chairman also reminded the board 
members to send letters of support for the Capital Project to the Waukegan authorities. Ramadan is 
coming fast and IFN has a good plan in place for which the EC President will share more details 
later. In shaa Allah we will have Tarawih at the Masjid. 
 
 

2. March Meeting Minutes Approval 
Motion: The motion to approve the March meeting minutes was moved and seconded. There were 
no objections. Motion approved. 
 
Action Item Follow-up 
30-second Video Highlighting the Capital Project 
Instead of a 30-second video, the IT team created a landing page on our website. It is getting 
finalized should be ready by April 11. 
 
“Could you send us the link once complete, so we can share with the community from our end too?” 
 
“We will do. We’ll talk offline on the details.” 
 

3. Review Responsibilities of BOT Members 

 
 

Sr Khaudeja is also part of the IFN Bylaws Update Committee. 
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Br Farzan and Br Abdullah are also part of the Clinic Board. 
 
 

4. Bylaws Committee Update 
Highlights: 
We shared the link with the board and EC to review the current Bylaws. 
 
“Do we have more time to give feedback?” 
 
“If people have not given feedback and need more time, we can extend the time. If you can do it by 
Tuesday, that would be great.” 
 
“The entire EC is submerged in the preparation of Ramadan. I would appreciate it if we could 
extend this to after Ramadan.” 
 
“I will take this feedback to the committee and hopefully we can extend this to after Ramadan.” 
 
 

5. Finance Report 
Highlights: 

 
 
From the Fall Fundraiser we have $15,500 to collect. $4,000 of this is part of the monthly payments, 
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leaving $11,500 as net to be collected. 
 
Investments 
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We will have a meeting this month to decide on whether we need to update our allocations. 
 
Tax filings 



 
Board of Trustees Meeting Minutes and Action Items 

 

 

 Page 7 Meeting Agenda and Action Items 
 IFN Confidential   

 
 
Action Items 
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We heard that our current Auditor is retiring; we are trying to confirm and if so, we will ask him for 
recommendation on a replacement. 
 
The 2021 PPP loan ($11,435) we applied for has been denied. 
 
“When was our last audit performed and when is the next one?” 
 
“We presented the last audit (for the years 2017,2018,2019) results at our GBM in December. We 
are now going to be doing audits yearly and the 2020 audit will start in May.” 
 
“Who is the Endowment Fund Chair?” 
 
“The Finance Director of the IFN Board is the Chair.” 
 
“The 2021 PPP loan application was denied. Can we check with other Masajid if this was the case 
for them?” 
 
“Why would we switch from a 2-year audit to a yearly audit? Would it not be more work for our 
treasurer?” 
 
“The Finance Committee (Br AbdulHai, Br Muzaffar, Br Demba) has not really pushed back saying 
this is a burden.” 
 
“Doing it on a yearly basis reveals issues sooner.” 
 
“Q1 Finance Townhall is scheduled for April 18. We will present the final numbers of 2020 and the 
2021 budget. We will display the results on the IFN lobby monitor.” 
 
 

6. Self-sufficiency of IFN Quran Academy 
Highlights: 
“We had two meetings facilitated by the EC President and discussed this topic. I shared the 
document highlighting our analysis.” 
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With 12 fulltime Hifz and 40 Nazira students, the program will be self-sufficient. 
 
Strategies and goals to boost the Academy: 
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“We will give another update in 6 months.” 
 
“Is 12 the maximum number of students we can take for the fulltime Hifz? Do we have space to 
accommodate 40 Nazira students?” 
 
“Yes, the Qari has indicated that he can only manage 12 fulltime students. For the Nazira program, 
other volunteers manage so we can take more.” 
 
“Is there anything we are doing to transition the students in Nazira to fulltime Hifz? Are we adding a 
line item for Quran Academy on Ramadan Fundraising?” 
 
“Yes, we will have a line item for the Quran Academy in the Fundraising.” 
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“Are we also promoting the Girls Hifz program?” 
 
“We would like to promote the Girls Hifz program. We are looking into it.” 
 
“How are we going to measure our success? Can we set monthly indicators to achieve the 12 
fulltime Hifz students? That way we don’t wait until six months down the road to find out we won’t 
meet our goals.” 
 
“Thank you for the suggestion. The Qari has mentioned he has a marketing plan but would only be 
able to execute it after Ramadan.” 
 
 

7. Community Survey of BOT 
Highlights: 
No Update. We will touch base with the General Secretary on timing, but we agreed in our previous 
discussions we will do twice a year, so in Q2 and Q4. 
 
“We also talked about a BOT retro.” 
 
“We will also do that in Q2.” 
 
 

8. President’s Report 
Highlights: 
“I emailed the report last night, for your review.” 
 
“Are there other points to cover in the report?” 
 
“Yes. Burial costs are going up. There is currently some land being sold for around $1.2M, allowing 
us to burry 1200 bodies. We could get the plots for less if we pay cash. I suggest to the board to 
seriously consider this.” 
 
“Where would the funding fall? Operational or Capital?” 
 
“It should be part of Capital. It should be a board decision.” 
 
“We need to clarify if this will go to a GBM for approval. Could you share all the details for these 
plots as far as timeline?” 
 
“Yes, I will share the details.” 
 
“I think we should pursue this, but it must have a report before we move forward with the proposal.” 
 
“The Illinois Department of Public Health is working with us to provide vaccinations. We are going to 
do this at MCC this week. Do we have a desire for this to be hosted at IFN?” 
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“Yes, IFN will be interested if it can be done quickly. One of our community members is working on 
something similar.” 
 
“Is IFN Funeral Services going to reopen too?” 
 
“We will discuss it in the COVID-19 Task Force.” 
 
“I don’t see in the report that the Telehealth Services is operational.” 
 
“My report depends on information I receive before I publish it. I had not received anything for that.” 
 
“If anyone in the board is not vaccinated yet, send me your information and I will add you to the list 
of upcoming vaccinations. It’s approved for anyone 18 and over.” 
 
 
 
The meeting concluded at 12:17 PM. 


