
 

 

 

 

 

Agenda 

• Opening – Br. Diallo 

• Toastmaster's Update – Sr. Khaudeja 
Leading an effort to establish a club at IFN. 
Will meet every 2nd and 4th Sunday. 
Meeting follow a structured format: prepared speeches in 1st half, evaluations in 2nd 
half, along with impromptu speaking. 
Minimum 20 members needed, 30 – 40 members considered optimal for a healthy club. 
$60 / every 6 months. 
Toastmaster’s has a Youth program and we hope to establish one here as well. 
Anyone 18 or over can join the adult club. 
 

• Strategic Plan 2020 Refresh to be scheduled – Br. Masood 
Sr Oghay Kherzai has been chosen to lead the effort to refresh the IFN 2020 Strategic 
Plan. She will work with the BOT, EC, and Community Members. 
 

• 2019 Budget Walk-through – Br. Shahabuddin 

• Capital Project Update – Br. Rizwan / Br. Tanveer 
Architecture Firm has been selected. Contract for Phase 1 is being reviewed for 
approval, after which work starts. 
 

• Q & A - All 
 

1. Why does the IFN address say “Libertyville” and not “Waukegan”? This is misleading 

information. 

Answer: The Libertyville Post Office delivers our mail, not Waukegan. We are only tied to 

Waukegan when it comes to doing work on the property, such as getting permits. 

 

2. It is not enough to just check mark the strategic goals. The community likes to see how those 

goals have improved them. For example, hiring an imam is no enough. How imam has impacted 

the community and are we better off now, 3 years later, or we are at the same level before this 

expense? 

Answer: Please refer to the EC President for details on the Imam’s goals and achievements. See 

also question # 9 and 10, below. 

 

3. Can we please consider our own land for Muslim burial? 

Answer: We have bought around 362 grave sites at Highland Cemetery. There is a separate 

designated area exclusive for Muslims (IFN) and an IFN billboard is installed. We are doing a 
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flawless job:  Br Haroon Firdosi is licensed and is a Mufti, takes care of all Fiqh questions and 

paperwork (he has plans in the future to own a graveyard). IFN witnesses around 12 departed per 

year. If we want our own, we would need to raise funds for that.  

4. Please consider few projects but make them robust / sustainable. 

Answer: Comment taken and recorded. 

 

5. Can a member be present at BOT meeting by putting a request on week before to the Secretary 

of the BOT (At one time it was discussed, and I don’t know it was made policy). 

Answer: Yes, this is the published procedure for any community member wishing to attend the 

BOT Open Meetings. In fact, they should submit their questions two weeks before the actual to 

the BOT General Secretary. 

 

6. We need to see the budget for 2018 to compare with 2019. How the budgets are prepared? 

Answer: The budget has gone down from $535,000 in 2018 to $520,000 in 2019. 

 

7. How much will be the total cost of the design phase of the Capital Project? 

Answer: $300,000 +/- 10%. 

 

8. On the budget there was approximately $50,000 under “Other”. How was this amount 

determined? 

Answer: These are a combination of small amounts related to activities such as Annual Volunteer 

Events, Farewells, Potlucks, Halaqas, Guest Speakers, Automation Expenses, Equipment Lease, 

Office Supplies, Postage Expenses, Youth Programs, Islamophobia/Civic Engagement, IFN Picnic, 

IFN Family Day, Sunday Education Programs, etc. 

9. Is the performance of the Imam reviewed annually? 

Answer: It’s reviewed twice a year, mid-year and at year-end. 

 

10. What kind of goals does the Imam have? (Examples). 

Answer: Please reach out to EC President for details. 

 

11. How is the 2019 budget allotted, is this based on historical basis or based on new activities? 

Answer: Yes, it is based on historical basis, from the 2018 budget. We have actually cut it down, 

from $535,000 to $520,000. 

 

12. In 2019 from what funds does IFN plan to pay for expenses related to membership dues, 

contributions to other non-profit organizations such as CIOGC, CAIR, etc.? 

Answer: We contributed $1,000 to CIOGC from our Admin Expenses bucket of the budget, and 

$3,000 to Lake County United from Sadaqah. 

 

13. Looking at the lack of interest with the Capital Project of Multipurpose Building, is there an 

opportunity to defer this goal to a later date? Or what are your plans in absence of funding 

flow required? 



Answer: Yes, we will not proceed with the program if we do not have funding for each of its 

phases. 

 

14. Capital Project: Most community members feel that the project was pushed through by having 

reduced quorum. Although the Bylaws dictate quorum numbers which may have been 

followed, for such a big project, wouldn’t you believe there should be majority (more than 

50%) approval for community to be onboard? 

Answer: Moving forward, the board will review procedures/minimum quota for approval of big 

projects. 

 

15. Is BOT sharing monthly meeting minutes? If so, when / where? Are meeting minutes including 

voting records by BOT members. 

Answer: Yes, the BOT started posting its meeting minutes on our website. They can be found here:  

https://ifnonline.com/meeting-minutes 

 

16. We are an Islamic Institution. We understand operational topics are also important, but we 

often spend too much time on budget, making voting records available, minutes of meetings 

public, etc. We need to spend more time on: 

a. How our education programs have improved 

b. What have we done to improve religious understanding of the community? 

c. How many new programs we have started? 

d. And more importantly the value the Imam has added since last meeting. 

Answer: The EC will be holding a Townhall meeting in April specifically geared towards Education. 

Vice President of the EC Br Masood Ali Khan will lead that effort and address all education-related 

questions at meeting. 

17. How do we evaluate the Quran Academy teachers? 

a. Timings 

b. Team work 

c. Quality of teaching 

d. Teachers leaving early or taking extended time off 

Answer: The EC will be holding a Townhall meeting in April specifically geared towards Education. 

Vice President of the EC Br Masood Ali Khan will lead that effort and address all education-related 

questions at meeting. 

18. What is the BOT’s role in Sunday School program? As a parent, I have seen quality has gone 

down, teachers’ attendance poor, some cannot speak proper English, etc. Can BOT step in and 

help? 

Answer: The BOT did intervene in 2013 and 2016 to take a look at ways to improve the school. 

Committees including community members were formed and their recommendation taken in for 

implementation. For example, we have had a new Principal and Vice Principal and we have 
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implemented paid teachers. In addition, the EC will be holding a Townhall meeting in April 

specifically geared towards Education. Vice President of the EC Br Masood Ali Khan will lead that 

effort and address all education-related questions at meeting 

19. Are the trips taken by the Imam paid for by IFN? 

Answer: No. For example, the Japan and Malaysia trip was a vacation for the Imam. The Umrah 

trips are covered by the travel companies that the Imam cooperates with. 

20. Expectations vs Reality: My kids are enrolled in a program at the Masjid. The program started 

in September but still has not delivered on the promise. How do we address this issue? 

Answer: This program falls under Boys Club / Girls Club / Darul Arqam. The question relates to the 

Robotics programming specifically. We did take a break from activities because of the severe 

weather. Also, because of the increased number of attendants both boys and girls, the two groups 

take alternating turns on doing the Robotics. Vice President Masood Ali Khan will follow up on 

this and other educational issues that were raised at today’s meeting. 

21. Are we able to benchmark our students against students of other Islamic Organizations to 

truly determine where they stand? 

Answer: The EC will be holding a Townhall meeting in April specifically geared towards Education. 

Vice President of the EC Br Masood Ali Khan will lead that effort and address all education-related 

questions at meeting. 

 

 

 

 


